


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: February 2025

DEPARTMENT

TURNED IN

MISSING

Administration-Communications Division

Billing & Collections

Development Services

Economic Development

Engineering

Fire Department

Human Resources Department

Information Technology Department

Parks and Recreation Department

Police Department

Public Works Department

Risk Management

San Luis Municipal Court
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GIS

Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 .
FORMAL GIS REQUESTS 31 29 33 26 30 24 29 33 0
ADDRESS VERIFICATION
LETTERS 1 C 2 2 1 2 1 3 ol
GIS PROJECTS: Met with PW, Continuation of Sewer Network project will begin in March.























































MONTHLY OPERATIONS
REPORT

February 2025

CITY OF SAN LUIS | 800 E Cesar Chavez Blvd. San Luis, AZ 85349 | www.sanluisaz.gov










Vacancies by Depariment
Department Poiﬁon # of vacancies

Development Services Code Enforcement Officer 1
Fire Firefighter Recruit 2
Human Resources Administrative Assistant [Risk 1
Management]
Information Technologies IT Help Desk 1
Municipal Court Court Clerk 1 ]
Parks and Recreation Lifeguard {seasonal) 16
Recreation Assistant {seasonal) 4
Office Assistant i
Administrative Assistant 1
Senior Services Coordinator 1
Senior Services Manager i
Police Transit Enforcement Officer 2
Police Communication Officer 2
Police Officer 1
Public Works Code Compliance Specialist 1
Wastewater Supervisor 1
Building Maintenance Lead 1
Heavy Equipment Operator (Solid 1
Waste)
Heavy Equipment Operator 1
(Water/Wastewater)
Maintenance Technician (Highway 2
users)
Maintenance Specialist {Highway 1
users)
Wastewater Plant QOperator 1
Water System QOperator 1
Total 45
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o Coordination of CDL Driving School for five employees.

COMPLIANCE/DATA ANALYTICS AND CLASS & COMP

e Purchase Requisitions: 7 processed

o Conflict of Interest: 1 processed

¢ Unemployment Claims: 3 responses processed
» Public Records Requests: 1 response processed

¢« Ongoing communication of implementation of various CTE programs

« HR Manual rewrite project research

¢ Ongoing internal HR audits

« Research on other municipalities' health benefit plans
s« Ongoing maintenance of Public Safety Incentives

1 Field Training Officer Incentive.

1 Communications Training Officer Incentive.

7 HAZMAT special skills incentive.
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Draft of Retention Agreement for Fire and Police depariments.

PERFORMANCE MANAGEMENT

Probationary

« Exit

Original
Promotional
Demotion
Mid-Term
End of Probation
Extension

Disciplinary

Annual

Total

interviews: 0

0 2 17 19
6 9 29 a4

EMPLOYEE RELATIONS

» Disciplinary Actions Administered:
o 2 Employee Dismissals

O

1 Written Warning ({PD)

9/HR Monthly Operations Report (February 2055)



o 2 Reprimands (PD}
o 2 Reprimands {PW)
o 1 Disciplinary PIP

Dismissals/Disciplinary Actions
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Dismissals Letter of Reprimand Disciplinary PIP Written Waming

PersonnelfActionlRequesis](RAR) m
Dismissals 2
Temporary Assignment 4
Disciplinary Actions 2
New Hires 5
Rehire ]
Promotion 3
End of Probation 2
Conversion: Fire Dept. ]
HAZMAT certification ]
Paramedic Certification ]
TOTAL: 22
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RISK MANAGEMENT
OPERATIONS REPORT

FEBRUARY 2025
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